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LOT GIOT THIEU

Trong théi dai sé bung nd, khi chi phi quang céo leo thang va hanh vi khach
hang thay ddi tirng ngay — doanh nghiép muén tang trwdng nhanh va bén virng

khéng thé chi phu thudc vao cac chién dich truyén théng tén kém.

Chwong trinh “Huén luyén xay dwng va phat trién hé théng sale thwc chién
4.0 — Bung né doanh sé khdong phu thudéc quang cao” do PTI va
VICOACHING SALES 4.0 thiét ké va td chirc Ia chwong trinh tién phong gitp
doanh nghiép bt ph& doanh sé ma khéng can phu thuéc vao quang cao,
thdng qua viéc xay dwng va lam chi hé théng sales céng nghé — sales da

kénh — sales 4.0 hién dai.

Puoc thiét ké chuyén sau b&i déi ngii chuyén gia day dan kinh nghiém thwc
chién, chwong trinh mang lai giai phap toan dién tt chién lworc dén thwec thi,

giup doanh nghiép:
. Thiét ké & van hanh hé théng ban hang da kénh — da diém cham,

. Ung dung Al d& nhan 10 1an hiéu suét ban hang va marketing,

£y ”

. Chuyén héa tivng nhan vién kinh doanh thanh “dai st thwong hiéu” — la
moét doanh nghiép nhé trong I6ng doanh nghiép Iéon.

Khoéng chi dirng lai & ly thuyét, khéa hoc 80% thwe hanh thwe chién, cam tay
chi viéc, gidi quyét bai toan tang trwdng doanh sé ngay trén chinh mé hinh

doanh nghiép cla hoc vién.
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MUC TIEU & GIA TRI NHAN PUQ'C SAU HUAN LUYEN:

Gitp lam chu hé théng Sales cdng nghé - Sales thwc chién 4.0: Tw chién lwoc dén
thwe thi @& t6i wu van hanh, bt pha doanh thu véi md hinh tang trwédng doanh sbé
khéng phu thudc vao quang céo - ban hang da kénh - da diém cham..

Huén luyén va chuyén giao toan bd hé thdng Quy trinh - Kién thirc - K§ ndng - Kinh
nghiém - Cong cu thwc chién dé xay dwng, tai ciu tric va nhan ban phong Sales
cong nghé - Sales thyc chién 4.0 cho cac doanh nghiép gitp DN tbi wu chi phi thoi
gian, ngudn lwc va ngan sach quang cao.

- Biét cach tan dung Al dé& nang cao nang suat nghién ctru thi trwéng, phan tich
hanh vi khach hang, ca nhan hoa néi dung & kich ban cham séc - Nhanh hon,
sau hon, hiéu qua hon.

- Bién Facebook, Zalo, YouTube... thanh hé théng THU HUT KHACH HANG
CHU BDONG — KHONG CAN QUANG CAO!

- Lam chd chién lwoc & céng cu MKT 0 ddng d& ban hang DA KENH - DA
DIEM CHAM - Bién méi Sales thanh mét dai s& thwong hiéu cta doanh
nghiép, la moét doanh nghiép nhé trong Iong doanh nghiép I&n.

- Phat trién tw duy l&anh dao chién lwgc — Lam chi hé théng ban hang hién dai
4.0 - dan dat doi ngi, tang trwdng bén virng.

SALES CONG NGHE 4.0 - SALES 4.0: KHONG CHi GIUP DOANH NGHIEP
i BUNG NO DOANH SO — MA CON BIEN SALES THANH NGU'O'| DAN DAT
! THI TRUONG - PAI SU THWONG HIEU CHO DOANH NGHIEP!

POI TUQNG THAM GIA:

e CHU DOANH NGHIEP: Mubn thay d6i mé hinh kinh doanh theo hwéng tang
trwdng bén virng, t’ng dung cac cdng nghé hién dai trong ky nguyén sé.

e GIAM POC, TRUONG PHONG VA LEADER SALES: Mubn xay dwng phong
Sales, d6i nhém Sales thyc chién. Nang cao nang lwc ctia nhan sy Sales, ddm
bdo doanh s ma Data khach hang khéng phu thudc vao quang cao.

e NHA KINH DOANH ONLINE: Nha kinh doanh Online. Mudn ban hang da kénh,
ti wu héa chi phi quang céo, tdng d® nhan dién thwong hiéu trén cac kénh
Online va xay dwng cong dong khach hang tiém nang.

e SALES VA CONG SU SALES: Mubdn cai thién nang lwc tim kiém khach hang,
xay dwng thwong hiéu ca nhan dé ban hang dé dang ma hiéu qua hon. Dam
bdo doanh sb 6n dinh nhd c6 cong ddng khach hang tiém nang, khach hang
trung thanh.
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NOI DUNG CHI TIET CHUONG TRINH

NOI DUNG

CHI TIET CHUONG TRINH

Budi 1: SALES 4.0 - LAM CHU HE THONG SALES CONG NGHE - SALES THUC
CHIEN 4.0 - M6 hinh tiang trwéng doanh sé khéng phu thudc vao quang cao

N&i dung

- Chién lwoc va chia khoa dé xay dwng thanh céng M6 hinh ting trwéng
doanh sé khéng phu thudc quang céo - M6 hinh Phong Sales céng nghé -
Sales thwc chién 4.0

- Tw duy dung vé nghé Sales cdng nghé - Sales 4.0: Pha v& niém tin gidi
han - Bién méi Sales thanh mét dai st thwong hiéu ctia doanh nghiép —

La doanh nghiép nhé trong long doanh nghiép I&n.

- Phan tich va thiét ké chién lvoc xay dwng hé théng marketing - ban hang
da kénh - da diém cham phu hop va hiéu qué véi doanh nghiép.

- Quy trinh xay dwng phong Sales 4.0 cho doanh nghiép SMEs (ti téng thé
dén chi tiét).

Bai tap thyc
hanh

- Phan tich thyc trang kénh marketing - ban hang tai doanh nghiép

- Thiét k& hé théng marketing - ban hang da kénh - da diém cham cho
doanh nghiép.

+ M6 ta chi tiét chan dung khach hang ly twéng theo md hinh 5W1H.

+ Xac dinh nganh nghé, d6 tudi, hanh vi & van dé ho dang gap phai.

+ Lap ké hoach xay dwng hé théng marketing - ban hang da kénh: Chon nén
tang phu hop (Facebook, Zalo, YouTube...).

Coaching buéi 01: Chuyén dé:
- Chién Lwoc va 16 trinh xay dwng, phat trién hé théng Marketing ban hang da

kénh -

Phong Sales céng nghé - Sales thwe chién 4.0

- Lam cha hé théng chi sé do lwéng, bao céo, quan tri phong Sales 4.0.

Bubi 2:

NG DUNG Al BE X10 HIEU SUAT BAN HANG & MARKETING

N6i dung

-Tt Chién lwoc dén Thyc thi cach (rng dung Al tdi wu hiéu suét trong
marketing va ban hang.

- Tw duy va phwong phap chuan (rng dung Al dé xay dwng “tro ly 30"
chuyén biét d& X10 hiéu suét trong cong viéc.

- Lam cha Al bang viét cau Iénh Prompt co ban dén nang cao dé: Nghién
ctu thi trwdng, ddi tha; Nghién clru chan dung, insight, hanh vi mua khach
hang; Lén kich ban tw van chét don hiéu qua.

- ng dung Al dé& X10 hiéu suét: Sang tao ndi dung dé thu hit KH muc tiéu;
Viét content, san xuét hinh anh/video.
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san pham.

- Thwe hanh tao video ban hang 30s bang Al

- St dung Al viét mét bai ban hang chuyén nghiép va dang 1én trang ca
nhan hoac Fanpage.

- ’ng dung Al dé tao mét hinh anh quang céo bang céng cu Canva Al hoac
Leonardo Al.

Bai tap thwc

|

i

- Viét 3 cau lénh Prompt Al hiéu qua dé Al tao bai viét quang céo gidi thiéu [

: \
hanh '

BUOI 3: HUAN LUYEN TIM KIEM & XAY DWNG HE THONG THU HUT KHACH
HANG TREN FACEBOOK MA KHONG CAN QUANG CAO

- Chién lwoc va chia khéa thanh cong dé xay dwng hé théng marketing ban
hang trén facebook

- Hiéu vé nén tang & Codng thirc thanh céng trén Facebook — Nam rd thuat
toan, hanh vi khach hang va bi quyét bién Facebook thanh c¢d may tao
khach hang.

- Bi kip ban hang trén Profile ca nhan — Chién lwoc tdi wu hd so, tao noi
dung thu hat & chuyén dbi ban bé thanh khach hang trung thanh.

- Phrong phap ban hang qua Group Facebook — Cach thu hut, kéo hang
nghin khach muc tiéu vao céng déng, tao niém tin & kich thich khach hang
mua hang tw nhién.

- T6i wu Fanpage dé ban hang bén virng — Xay dwng thwong hiéu ca nhan
& doanh nghiép, trién khai chién lwoc fanpage chuan SEO, trién khai Page
Reels va noi dung viral d& pha thuwong hiéu. ..

N&i dung

Bai 1: Téi wu Profile ca nhan

- Cap nhat anh, théng tin & mo ta theo chuan thwong hiéu ban hang.

- Viét bai gi&i thiéu ban than & san phdm/dich vu thu hat khach hang tiém
nang.

- Viét & d&ng 1 bai post trén Profile ca nhan cham dung insight khach hang,
thu huat twong tac.

- Nhan xét, chinh stra bai viét theo gop y tir chuyén gia.

Bai 2: Xay dwng Group Facebook

- Chon cha dé & dat tén nhém hap dan.

Bai tap thwc | - Viét bai ghim dé tao uy tin & thu hat thanh vién.

hanh - Lap k& hoach 7 ngay dau dé kéo thanh vién & tang twong tac.

- M&i 50 thanh vién vao Group Facebook mai tao & kich thich twong tac
bang néi dung chat lvong. '

Bai 3: Ti wu Fanpage & 1ap k& hoach néi dung |
- Cap nhat anh dai dién, anh bia, théng tin mo ta thu hat.

- Xay dwng chién lwoc 7 bai dang (Content viral, Livestream, Page Reels,
Feedback khach hang...).

- Pang 1 video Page Reels trén Fanpage dé tiép can khach hang tw nhién &
phan tich hiéu suét.
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BUOI 4: BIEN ZALO THANH CO MAY KIEM TIEN -
BAN HANG ZALO VOI CHI PHi 0 DONG

- Bi kip ti wu Profile ca nhan — Xay dwng thwong hiéu ca nhan uy tin, thu hit
khach hang ngay t cai nhin dau tién.

- Chién lwoc kéo khach & tao cdong déng ban hang trén Zalo — Xay dwng nhém
khach hang tiém nang, tao phéu ban hang hiéu qua.

- Ky thuat quan ly & phan loai khach hang — Téi wu tin nhan, st dung céng cu
tw dong dé tang hiéu suét chét don.

- Tw duy & cong thirc tim kiém khach hang tiém nang trén Zalo — Khong chi

NOIdUNg | 4y khach ma con khién ho CHU DONG NHAN TIN CHO BAN.
- ng dung Zalo Marketing tw déng — Tiét kiém thoi gian, ti wu quy trinh,
nhan déi doanh thu ma khéng can cay ngay cay dém!
- Céch tiép can khach hang & tao an twong ngay tir tin nhan dau tién — Khong
con bj "seen" hay chan tin nhan.
- Thanh thao c6ng cu quét nhém, thu thap, kéo khach hang tiém nang — Kéo
khach vé nhém Zalo ctia doanh nghiép ma khéng can chay Ads.
Bai 1: Ti wu Zalo Profile chuan chinh dé khach hang tin twéng ngay tir dau
e Chinh sira anh dai dién, tén, mé ta & anh bia theo chuan thwong hiéu ca
nhan.
e Viét & dang bai gi&i thiéu 4n twong vé ban than va san pham/dich vu.
e Dang 1 bai viét trén Zalo Profile theo céng thirc thu hat khach hang &
theo ddi murc d6 twong tac.
e Nhan gép y & téi wu lai Profile theo chién lwoc xay dwng thwong hiéu ca
nhan.
Bai tap
thwc hanh

Bai 2: Xay dwng nhom Zalo thu hat khach hang tw nhién

e Chon cht d& nhém, dat tén thu hat & tao nhém ban hang. I

e Viét bai ghim nhém dé xay dwng uy tin & thu hat thanh vién. l\

e Lén ké hoach néi dung 7 ngay dé duy tri twong tac & chuyén déi khach
hang.

e Moi it nhat 30 khach hang tiém nang vao nhém Zalo va kich thich twong |
tac bang ndi dung chat lwong.

e G tin nh&n chao hai it nhat 10 khach hang tiém nang theo kich ban da
hoc, theo d&i phan hoi va téi wu cach tiép can.

Coaching budi 2: Chuyén dé T Chién lwoc dén Thwe thi dé tim kiém & khai thac
khéach trén nén tang Facebook, Zalo...

Bubi 5: XAY DUNG KENH YOUTUBE CHUAN SEO -
HUT KHACH HANG T TiM DEN, DOANH SO BEN V*NG!
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Chi tiét

-Tao & t6i wu k&nh YouTube chuin SEO — Kéo khach hang tw nhién ma
khéng can chay quang céo.

- Nghién ctru ttr khéa WIN c6 chuyén dbi cao — Tim dung twr khoa gitp video
Ién top & hat khach hang lién tuc.

- Pang video theo chuin SEO giup tang lwot xem & dé xuét — Khdng con
canh video "chét" ngay khi vira dang.

- St dung thanh thao cac céng cu hé tro SEO YouTube — VidlQ, Keyword
Tool... dé phan tich, téi wu ndi dung.

- Quy trinh checklist SEO gilp video ludn dat hiéu suat cao nhét.

Bai tap
thwc hanh

Bai 1: Tao & t6i wu kénh YouTube chuin SEO

-Thiét 1ap kénh YouTube theo tiéu chuan chuyén nghiép.

- Viét mé ta kénh chuin SEO dé t6i wu hién thj & thu hat nguei xem.
- Chon chu dé & tir khéa chinh cho kénh dé phat trién lau dai.

- Pang video dung chuan SEO & phan tich hiéu suét

+ Viét md t& & hashtag theo cong thirc ti wu dé xuét.

+ Thiét k& Thumbnail thu hat, tang ty 1& click.

Bai 2: Nghién ctru & chon tr khéa WIN cho video

-Thwc hanh st dung VidIQ & Keyword Tool dé tim tir khoa hot.

- Chon 3 tir khoa chuyén ddi cao cho video dau tién.

- Viét tiéu dé video chuan SEO dé tang kha nang hién thi.

- Xay dwng ké hoach néi dung 7 ngay tiép theo dé phat trién kénh bén virng.

Budi 6: LAM CHU HE THONG MARKETING & BAN HANG DA KENH - DA DIEM CHAM
& CHUYEN GIAO QUY TRINH VAN HANH PHONG SALES CONG NGHE - SALES 4.0

- Nam chac céng thire xay dwng hé thdng Marketing 0 déng — Ban hang da
kénh — Tiép can khach hang da kénh, gia tdng chuyén dbi.

- Chuyén giao quy trinh van hanh phong Sales 4.0 — Tuyén dung, dao tao,
quan ly KPI, tdi wu ndng suét ddi nga.

NMejaling ) - Tao hé théng do lwdng hiéu qua Sales & Marketing — Phat hién diém yéu,
tdi wu kip thei, tdng trwdng doanh thu bén virng.
- ng dung céng nghé & tw ddng hda vao quy trinh ban hang — Giadm thoi
gian, nhan déi hiéu suét.
Bai 1: Xay dwng hé thdng Marketing — Sales tw ddng cho doanh nghiép
- Phéc thao phéu ban hang da kénh cho doanh nghiép cu thé.
- Lap k& hoach xay da kénh - da diém cham khach hang ti tiép can dén chét
don.

Bai tap - Pé xuét cdng nghé hé tro tw déng hoa quy trinh.

thwc hanh

Bai 2: Thiét ké quy trinh van hanh phong Sales 4.0

- Xay dwng quy trinh tuyén dung & dao tao Sales.

- Thiét 1ap bang KPI & hé thdng do lwong hiéu suét ban hang.

- Thwce hién do lwdng hiéu suat phong Sales & dé xuat phuong an tdi wu.

Coaching buéi 3: Thiét 1ap cudc dua va chuyén giao 16 trinh van hanh va phat trién
hé théng Sales 4.0 vao thuwc té trién khai tai doanh nghiép (3 gi®)

T
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THONG TIN DIEN GIA

MS TRANG NGUYEN - MASTER BUSINESS COACH

e 18 nam tw van, dao tao, huan luyén Sales & Marketing va tai cau tric
doanh nghiép. )

e 5 nam Business Coach - Chwong trinh huén luyén thac s§ QTKD - Cao
hoc Viét Bi (Solvay Viét Nam) - Dai hoc Kinh té Quéc dan

e Géan 20 nam lanh dao, diéu hanh thyc chién Sales & Marketing trong
linh vwe xay dwng, bat dong san, ban 18, tiéu dung, chdm séc sirc khoe
tai cac cbng ty va Tap doan lon.

e Cac thwong hiéu ddng hanh: UDIC, Tasco, VinGroup, HUD, Viettel,
Cavico, Bénh vién An Viét, Homefood, Sakuko Viét Nam, Sakuko
Japanese Store, Bread Papa, Owen, Winny, PMC-VNPT, Sabeco,
Weldcom, Glexhomes, Dragon Ocean D6 Son, ...

|
|

MR. BANG MANH DUNG

CEO Phan mém ViLead

Co-Founder Cong ty C6 phan giai phap MKT

Co-Founder Tap doan ViTech Group - Tap doan Céng nghé tré

e Chuyén gia dao tao Al Marketing & Sale thyc chién hang dau Viét Nam.
Gan 10 nam kinh nghiém trong tw van chién lwoc Digital Marketing cho
cac Doanh nghiép/ Ca nhan

e Hon 5 nam kinh nghiém xay dwng, phat trién hé théng Marketing da
kénh két hop cung Ai trén nén tang Online

e Chuyén gia dao tao Digital Marketing cho dw an Dragon Ocean D6 Son -
Hai Phong

e Chuyén gia huén luyén Sales 4.0 va Al tai nhiéu don vi: HUDA Connect
Bac Giang, Dr.Shin, ACAC Academy, GoldSun Media, CTM Palace...

e Dién gid cGa nhiéu sy kién lén, quy mé 1000 nguwoi: “Dén séng
Facebook Reels & TikTok van don", "Bung nd doanh thu 2025", "Xay
dwng thwong hiéu trén TikTok & Facebook Reels,...

THONG TIN CHUONG TRINH
- Tbng thoi lweng dao tao tryce tiép: 6 budi - 18 gior
- Coaching tryc tuyén - Chira bai tap - Giai dap khé khan: 3 budi - 6 gi®y
- Doéng hanh - kém c&p bao gébm Chat riéng/nhém — Zoom kém nhém — Thuc chién vao thyc té doanh
nghiép: Trong 3 thang - 90 ngay. ‘
- Nh6m hoc héi - ddng hanh - hd trg: Tron doi.
- Hoc phi: 18,000,000 vnd/ Hoc vién.
- Hoc phi wu dai: 16,000,000 vnd/ Hoc vién.

THONG TIN LIEN HE
B& phan TVTS PTI

TO CHU'C GIAO DUC PAO TAO PTI
*  Tang 14, Thap B, tda nha Song Pa, B. Pham Huing, P. Mj Dinh 1, Q. Nam Tir Liém, Tp. Ha Nai.

*  Phong 505 (The Sun), l1au 5, khu C, tda nha Flemington, 182 Lé Pai Hanh, P.15, Q.11, Tp. HCM.
*  106/4 Trwdng Chinh, Khu Phé 6, Phwdng Tan Hwng Thuan, Quan 12, Tp. HCM.




